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Yannick WAHL

Hybrid engineering-finance profile with 10 years of experience in audit, banking, group
FP&A, and management control for industrial projects. Strong financial background,
budget management, cash flow, P&L, strategy, and governance. Cross-functional vision,
business partner mindset, with the ability to structure, challenge, and support
operational departments in a demanding environment.

EXPERIENCE

Finance Project Manager 2021/06-present
Alstom SA - Paris

Financial management of an industrial project portfolio worth €1.2 billion (budgeting, forecasting,
variance analysis)

Monitoring cash flow, P&L, CAPEX, working capital, coordinating with project, production, and
purchasing teams

Contributing to strategic management decisions: budget trade-offs, cost adjustments, margin control
Optimizing project reporting processes — +20% improvement in responsiveness and clarity
Participating in investment reviews and managing project financial alerts

Key reference point for the financial performance of critical projects

FP&A Senior Analyst 2018/12-2021/06
Alstom SA - Paris

Led reporting for top management and governance

Ensured data integrity (Cash, Balance Sheet (notably operational working capital)
Aligned KPlIs across finance and operations

Managed budgets, forecasts, and 3Y plans

Coordinated closings and cross-team processes

Key transversal projects : Implementation of IFRS15, IFRS16,

and integration of Bombardier (Balance Sheet) at group level

Financial auditor 2016/07-2018/12

Grant Thornton - Neuilly-Sur-Seine
Led audit missions under IFRS/local GAAP

Analyst 2015/01-2016/06
BNP Paribas — Paris

Recommendation of investment and financing solutions in favor of wealthy clients and their
companies
Risk and credit analysis

Industrial consultant - Intern 2014/01-2014/07

Assetsman - Versailles

Consulting and audit services for international companies in industrial areas
CAPEX / OPEX, Strategic investment analysis, reinvestment, reliability, inventory evaluation

EDUCATION

Advanced Master in International Financial Analysis  2014-2015
NEOMA — Reims - FRANCE

Engineering degree (System Engineering) 2011-2014
ESSTIN / Polytech Nancy - FRANCE

Master degree (Engineering) 2012-2013
CHALMERS University of Technology- Goteborg — SWEDEN



